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This submission invites the Admiralty Board to take
note of CINCFLEBT's report and the Board of Inguiry pro=-
ceedings on the loss of HM3 COVENTRY on 25 May, placed
opposite. The reports have separately been fed into the
Lessons learnt studies for the main analysis of Palklands
experience, and this submission chiefly summarises main
action in train,

Narrative

2. See Plags A-P. COVENTRY was generally well-prepared |
for war and a confident ship, though not well practised !
against low-level air attacks off land; training on f i
passage was restricted by tight EMCON policy. ;
1 May she entered the TEZ and was soon engaged controlling Sea |
Harriers against air attacks., From 6-9 May she engaged
in bombardment near Port Stanley and interception of
Argentinian aircraft, destrO{ing a Puma with Sea Dart and
pos{ ibly two other aircraft (collided avoiding Sea Dart).
She established a close working relationship in a 'Type
42/22 combination' with BROADSWORD, the latter operating '
as 'goalkeeper', After a period on air defence of the {
Carrier Group, on 22 May (the day after the San Carlos
landing) she was ordered with BROADSWORD to mount AAW
patrol off West FPalkland, as an aggressive measure to
intercept enemy aircraft in a 'missile trap' and '
(particularly from 24 May) to provide good AAW picture for
San Carlos. On 24 May both ships controlled Sea Harriers. T
with significant success and provided good AAW picture. i
l

|

| |
| |
|

) On 25 May, a clear day, COVENTRY was in good shape
and well rested,having by experience found she was able tol

do most of her operations in Defence Watches, with a good i
routine for Red warnings, The patrol line, some 10 miles
off Pebble Island, was a balance between weapon capability,
CAP control, her communications task and expected enemy
operations; risks were appreciated and accepted., About
12302 she shot down one aircraft with Sea Dart, and l
another at 15302 (possibly a third). |
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4., At 1700Z intelligence reported a further raid, which
was detected on radar at 1745Z at 160 miles. Because her
position was probably compromised by the 1530Z incident,
COVENTRY went to Action Stations about 1800Z, with control
of 2 CAP aireraft. Two pairs of Skyhawk/Mirage, detected
by BROADSWORD, came in very low over Pebble Island about
18202 (sketch Red Tab 6)., COVENTRY was fully readi, but
firm 992 contact was not established until the first pair
were clear of land. CAP was within % miles but was
hauled off when Sea Dart was believed to have acquired;

it had not, but the aircraft were engaged by gunfire and
turned off towards BROADSWORD (hit by a bomb which passed thr
exploding COVENTRY engaged the second pair 90 seconds later
with Sea Dart, which had not locked on, and by gunfire. i
At this moment due to rapid manoeuvring, BROADSWORD was |
down-threat. COVENTRY was hit by cannon fire and by 3 |
bombs (Blue Tab 2). one of which did not explode. One *

exploded in,conversion machinery room,which put all weapon, sengors

and communication systems out of action. The other bomb !
exploded in the forward engine room, and there was large
underwater damage. Photographs Blue Tabs 5 and 6.

S5e Within 10-15 minutes there was rapid flooding, which
could not have been controlled, and the ship began to

heel over. Broadcast had been lost, but evacuation and
abandon ship was obvious and spontaneous, well-controlled
locally, and conducted with coolness and discipline and
geveral instances of heroism, 19 men died, 2 of them

on leaving the ship (one an officer who hit an obstructionm,
one a Chinese with a heart-pacer). There were difficulties
with survival suits and (because of the 1list) in launching
rafts. Rescue was swift by BRCADSWORD and helicopters
from RFA PORT AUSTIN, the men spending some 15 minutes

in the water and rafts.

Board of Inquiry Proceedings

6. Main Conclusions Flag G, detailed cenclusions and
recommendations Flags H and J. COVENTRY was inadequately
trained in inshore AAW and massive damage situations but
better than most. She was properly employed at the time,
at known risk. With hindsight there were errors in
handling the final engagement, but it would have needed
faultleass handling to have materially affected the
outcome. Q13 (Flag G) points to major issues to be
resolved, related to low-level short range 'pop up' ;
attack, improvement to Sea Dart, close range defence and |
ship construction. i
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Hardware and Software Modifications, CINCFLEET
rocom&aﬂonl Elﬁx Kk para 3) are agreed,
Although some of the changes are minor 1
overall implications warrant close atu&y,
bearing in mind that computer store capacity
is already on the limits and that additional
goftware may be expensive.

Inshore Air Defence Training (CINCFLEET para 3)

(1) Inshore air defence is clearly required
in the NATO context, Training in thie envirom-
ment is therefore important and should be given
more priority. However, shortcomings in our
ships inshore were largely due to equipment
limitations (eg. poor overland radar capability,
over-long GWS 30 reaction time, slow and
inaccurate visual Target Indication and lack 1
of PDS in the Type 42), Work is in hand to
overcome these limitations. Better training

in the inshore environment may well
ameliorate the situation; but until equip-
ments are fitted which can operate effectively
close inshore, the current vulnerability of

our ships in such an environment will
undoubtedly remain high.

(2) It is doubtful that additional ship
time could be made available purelg for
inshore air defence training, but th
wholeheartedly support an increase in overall
weapon training time, Practice allowances

are maximised as far as current LTCs allow;
increases would necessitate a reduction
elsewhere in the NTH, A requirement for a
low level target has been identified in

DNW's "AAW Threat Simulation and Target

Facilities Policy Paper" which is shortly

to be presented to the FRC. If such a target

is procured, numbers will necessarily be limited
and a balance will have to be struck between low
level short range firings of benefit mainly

to Weapon System crews,and higher level

longer range firings of more benefit to the
whole Command team. Provision of a range where
firing towards or over land may be carried out
will be difficult due to safety criteria - '
the land would almost certainly have to be
uninhabited.
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CINCFLEET's Report
7. CINCPLBBT generally agrees the findings. He notes
that this was C Y's first direct attack, and agrees

that only faultless handlin% would have made a difference.
He points to the requirement for more ship-time and assets
for inshore air defence; and to the vulnerability of

Type 42 to surprise attack and need for FD missile system -
and guns. He refers to the need to balance strict EMCON
policy against better effectiveness of weapon systems;

and remarks that, given the damage, capsizing was predict- :
able., He attaches specific advice on main follow-up action?

Advice of MOD Staffs i
8. The Naval Staff advise that :

a. Vulnerability to Surprise Attack (CINCFLEET para|4)

(1) The slow reaction time of the GWS 30 system
. has been well known for some years, but the

cancellation of GW3S 31 and the STIR radar
following Cd.8288 in 1981 effectively stopped
any hopes of reducing this time. Action is
being taken to give the Type 428 a nev TI
radar (Type 996(2)) with automatic track
extraction, and possibly a height finding
capability., It is hoped to introduce this
radar from 1985, with a consequent improvement
in GW3 30 reaction time.

f
(2) The late 'pop up' facility is being :
introduced, in the short term, under the heading|
of ADAWS 4 RBdition 30.

(3) The need for the Type 42 to have a Point
Defence System was identified in the mid 1970s,
and a proposal to fit Seawolf at the expense of
the 4.5 gun and the after 909 director was
forvarded to the FRC in 1978 and 1979,

This proposal was discarded as too demandi on
dockyard resources and loss of operationalnfila
for the ships. An urgent study is now being
undertaken on a possible CIWS fit: Vulean
Phalanx for Batches 1 and 2, Seaguard for
Batch 3, The OC3G Phase ITI has already
reported that it will be possible to fit Vulcan

Phalanx in the T 42 durin
poried, ype £ a weapon update

/b, e
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9. DG Ships advises that:

10. mg;n advises that:

will collaborate with Captain NBCD and others

The conclusions and recommendations of the
proceedings are included in the lessons
Learned which are receiving attention within
the Ship Department. .

The need for improved education and more
readily assimilated information on stability
has been identified by other Boards of I
and by the DSAC Working Party. Ship Department

to effect improvements, via DNVW's Navy
Department NBCD Committee structure, which
includes the Ship Defence Panel and the
Damage Control Working Party.

Action is being taken on Damage Control

comaunications in the Type 23, and improve-
ments for existing classes are under considera-
tion. (CINCPLEET Annex A para 8), s

The provision of extra or alternative ltoncul
for 1ife rafts is under investigation but no |
simple solution is apparent, (Gmm

Annex A para 9).

The implementation of A &8 A 175 to make all
the 2 deck bulkheads in the Type 428 water
and gas tight is being implemented at MRPs
as a matter of urgency.

The design of the survival suit is being -'
examined, and it seems feasible to incorporate
drain valves in the feet, Design work is
being initiated with a view to produoing a
new specification. (Proceedings para 156b).
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d., Survival training will to some extent be
facilitated by the use of the mobile survival
classroom which is due in service shortly,

A review of survival training and training aids
is being undertaken., (Proceedings para 155),

e. Those Damage Control aspects which have a
bearing on the distribution of personnel
(and thus the Quarter Bills) are being
revieved by DNW NBCD Committees. (Proceedings
para 106 and Annex P para 10),

Recommendation |

12, The Admiralty Board is invited to take note of |
CINCFLEET's report and the Board of Inquiry proceedings. |

13. The question of a final submission will be cmidoro‘
in due course. Press enquiries are being handled on the
same lines as for HMS SHEFFIELD.

14, Advance copies of this minute to Sec,.VCNS3, !
Sec.CPS, Sec.CofN, Sec.2 SL, Sec.! and PS/Minister(AF),
Copies also go to PS/SofS, P3/Minister(DP),PS/USofS(DP, |
rgg?:::sggr), PS/CBR, AUS{NS),AUS(NP),AUS(?S) and |
1 . N

15. In view of security and sensitivity this docket and
all copies of the minute have access sheets: access must
be limited to strict need-to-know, and papers must be
passed under Exclusive cover.,

16, Summary of PFalklands awards for COVENTRY placed |

OppOﬂiteo ’\{
A 4 %M—/‘.’M

T.MN.P.STEVENS
Head of NIC
o) AOctober 1982 NA 218 TS84MB.
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-nplmntation of the Recommendation on the

rig at Action Stations falls outside
:;:11.)08'! N) area, It is knownm, however that
Captain NBCD and DNW accept the prineiple
that protection against flash and heat, and
to some extent flame, can be improved by
wearing layers of clothing, and undoubtedly
this will be incorporated in the NBCD Manual,
BR 2170 for future nglication.
(Proceedings para 158a).

"fhe Personal Protection Panel of the NBCD

Committee have accepted the recommendation
that a coverall-type garment in flame- .
resistant material should be provided for
vear in action, and that to ensure its good
condition vhen so worn it should be broken-
out of a sealed package only in war, To
enable fires to be fought at other times
flame-resistant coveralls and No 8 shirts
and trousers are proposed. The full _
proposals are being formulated for submission
to the Admiralty Board for approval.
(Proceedings para 158b),

advises that:

H;ogpgor::icllgngﬂ's recommendations
a raining in damage control, shi
stability and survival (CINCFLER® Annex
paras 6,7 and 10),

On operational performance standards for
GWS 30,a review of OPS and TPS may indicate
the need to upgrade the complement, with
possible implications on ship accommodation
and on rating structure, (Proceedinge

para 140a b).

The provision of onboard training e
quipment
;o:iml;' enninghanghfnig;e ships is goirut
] G.
o B y (Proceedings
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1. Noted. HMS COVENTRY's role on 25 May required acceptance of

risk from low air attack and her equipment characteristics made
detection of raids approaching from landward difficult. A

combination of tactical decisions, understandable in the circumstances,

and equipment failures led to the final raids not being engaged.
The damage suffered was catastrophic and no damage control measures
could have saved the ship. The ship's company behaved well.

- Action on the recommendations made by the CinC Fleet is in
hand. Modifications to improve GWS 30 reaction time are being con-
sidered for introduction post 1985. Both material improvements in
close range AAW capability and training in their effective use,

especially when operating inshore, are of high priority. The lessons
of this engagement are applicable to operations in the NATO area.
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HMS NELSON
Portsmouth
. Hants
00520/5.X
The Commander-in-Chief Fleet
Northwood ¢ 4
Middlesex 9 August 1982

Sir,
REPORT INTO THE LOSS OF HMS COVENTRY

1. We have the honour to present our report on the loss of IMS COVENTRY
on 25th Hﬂy 1982.

2. The Board convened at HMS NELSON on Monday 28 June 1982, All the
facilities and support we required were willingly and efficiently provided
both by NELSON and all the many authorities who provided expert advice.

3. The witnesses were, to a man, open, frank and helpful in spite of the
obvious strain of reliving painful memories. This applies particularly to
Captain HART DYKE who was in attendance for most of the Inquiry. We were
all struck by the difference between those who suffered shock and injury
and those who did not, particularly the way in which this affected their
ability to recall details of cvents on the day of the loss (and before).

4. The picture which emerged from our investigativns was often confusming
and in some areas our version of events is open to guestion on points of
detail. However we are confident that sound conclueions can be drawn in all
critical areas. Our recommendations include some which result from the
distillations of fragments of evidence and impressions gained by the Board.

S5« V¥e are conscious that we have not answered all the questions posed in
our directive. That is because some subjects did not loom as large in
practice as one might have expected; other apparently trivial matters assumed
conniderable importance,

6. We have tried to catch the mood and feeling of Operation Corporate in
our narrative in order to counter balance the clarity of hindsight. The fog
of war vas often present. Many situations were completely new to those
concerned; systems were being used in situations for which they werc not
designed. Unconventional and untried methods were not uncommon. BExpensive
failures were to be expected.

7. At 1820 on 25th May a routine air raid suddenly developed into a three
minute fight for survival. It was the first direct attack on COVENTRY. The
speed of evenis, equipment and procedural failures and bad luck overcame thee,
The battle-hardened BROADSWORD fared little better. It was fortunate that

80 many men survived.

-1-
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8. We see no need for any censures or disciplinary action; on the contrary
we have endorsed the Commanding Officer's recommendations for meritorious

service and added some of our own.

|

"v{\‘ —

N R ESSENHIGH

Commander Royal Navy
’l_gigawArﬂs

J E BOWNS
Commnfder Royal Navy

G
J Pl

SIMPSON
Commander Royal Navy
'\ & ,A ’(
B e S
H. A "CHANDLER

Surgeon Commander Royal Navy

& B
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We have the honour to be,
Bir,

Your obedient Servants

bt

A R BARNDEN
Captain Royal Navy
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REPORT OF THE BOARD OF INQUIRY INTO THE LOSS OF HMS COVENTRY

SECTION I - INTRODUCTION

1. A Board of Inquiry into the sinking of HMS COVENTRY wae convened by the
order of the Commander-in-Chief Fleet (1) and asmsembled in HMS NELSON at 0900
on 28 June. The Board was comprised of:

Captain (X) A R BARNDEN, Royal Navy
Commander (X) N R ESSENHIGH, Royal Navy
Commander (ME) J E BOWNS, Royal Navy
Commander (WE) J F J SIMPSON, Royal Navy
Surgeon Commander H A CHANDLER, Royal Navy

AIM OF THE BOARL

2. The aim of the Board was to investigate the circumetancer leading to and
atterding the disablement and later sinking of HMS COVENTRY under the command
of Captain U HART DYKE MVO Royal Navy between 2% and 2€ May 1982,

FORM OF THE REPORT

2, The main body of the report is divided into P mections. The Introduction
contains a synopris of events on 2°th May which is presented in a very general
form and serves purely to set the scene. Detailed accounts of events leading
up to, during and subrequent to the final action are contained in later
sections and amplified in supporting annexes and appendices. The report thus
begine with a short description on the scene of action on 25 May.

THE SCENE OF ACTION

L, On 25 May 1982, D+&, HMS COVENTRY was conducting inshore Anti-Air Warfare
(AAW) operations in support of the Amphibious Operating Area (AOA) in close
company with HMS BROADSWORD 10 miles north of Pebble Island, West Falkland.
They were attacked by two paire of Argentinian Skyhawk/Mirage aircraft with
cannon and 1000 1b bombs. A plan of the action irs at Annex A, Appendix 6.

Se It was a calm bright sunny day. The shipe had worked together for
prolonged periods without being directly attacked. COVENTRY had destroyed
two, poseibly three aircraft that afternoon with Sea Dart, one of which was
acquired over Pebble Island.

6. Because of these succeases, the likelihood of obrervation from the shore
and COMINT, they thought their porition may have been compromised. COVENTRY
was always aware of their vulnerability close inshore. The final raid came as
no surprise, COMINT and radar (96%) gave early warning. BROADSWORD's Radar
9€7, with its doppler mode, tracked two pairs of host&fa mircraft approaching
to the mouthwest of Pebble Island on a heading of 020",

7 The shipe were at Action Stationsm, course 090% with COVENTRY leading and
BROADSWORD about ? cables fine on her starboard quarter. Instead of following
the normal northerly track to the San Carlos AOA these aircraft swung low over
Pebble Island and attacked in two pairs about 10 milesn/'3 minutes apart,

(1) CINCFLEET's letter 00520/5.X dated 11 June 108>

1 of “8
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8. CAP aircraft were fast approaching Station %%, 25 miles to the east but
were too late to engage the first pair of aircraft. Their movement was
slightly hampered by the AOA missile zone. Quick reactions by COVENTRY's
fighter controller got the CAP within 3 miles of their weapon release point
on the second pair of aircraft but the CAP was hauled off when Sea Dart was
believed to have acquired,

9. The first pair of aircraft were only engaged by COVENTRY's 4.5 gun and
both ships' close range weapons. Neither Sea Dart nor Sea Wolf was fired.
The gunfire appeared to divert the attacking aircraft towards BROADSWORD who
was hit by a bomb bouncing up through the flight deck and the Lynx.

10. The secgnd pair of aircraft attacked 13 minutes later from a direction
of about 175 . They were acquired by BROADSWORD's forward Sea Wolf system in
low radar tracking mode. While waiting for them to close to engagement range
BROADSWORD passed close astern of COVENTRY who was the formation guide.

11.o COVENTRY had in fact altered course to starboard in two steps to about
190", She fired a Sea Dart which does not appear to have been locked on to the
attacking aircraft. The 4.5 gun engaged briefly. COVENTRY was struck on the
port side by cannon fire and three 1000 1b bombs. One exploded in the
Conversion Machinery compartment, another in the Forward Engine Room. The
third is thought to have entered the Naval Stores (3H) without exploding. A
cannon shell sliced through the ship's side just above the waterline in the
Forward Auxiliary Machinery Room (FAMR) passing aft into the Forward Engine
Room striking K air compressor. This was reported before the bombs exploded.

12. The Operations Room, HQ? and the Machinery Control Room (MCR) were put
out of action by peripheral blast and smoke logging. Their crews were shocked
and burnt but all escaped. The CMR, Computer Room, Forward Engine Room and
Junior Ratings Dining Hall were devastated, killing all 16 occupants. One
rating in the Technical Office was aleso killed, probably as a result of taking
cover with his head in an awkward position.

13. It quickly became apparent that massive flooding was taking place in

five main compartmentes from 16 to 76} stations; all internal and external
communications, sensors and all but close range weapons were rendered useless.
The centre of the ship at all deck levels was smoke logged, many ladders were
damaged, doors and hatches were distorted, movement was difficult not least
because the ship had developed an alarming list to port.

14, The ship was evacuated in an orderly fashion as it became obvious to all
that capsize was imminent. The starboard liferafts were released with some
difficulty and the ship abandoned. The water was cold (7°C-4k 6°F), the sea
state was mercifully low and the rescue by BROADSWORD and helicopters from the
San Carlos area was quick and efficient.

12. A Chinese laundryman, fitted with a heart pacemaker, died in the water.
Many others in difficulties were assisted into very overcrowded liferafts.
40 people in 25-man rafts was normal. The First Lieutenant hit a stabiliser
as he glid down the ship's side and was lost.

16. It was difficult to get the overloaded liferafts clear of the ship. Two
drifted round the bow and beneath the Sea Dart launcher and the 9€5 aerial.
Towing these liferafts clear was difficult; one was punctured by a Sea Dart
missile and subsequently sank. By about 1900 COVENTRY was lying on her port
side, BROADSWORD's Gemini was paddling clear with the last of the survivors;

o P
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a Wessex V was making a final search. The last survivors reached BROADSWORD
at about 2000, some 13 hours after entering the water.

17. COVENTRY subsequently sank although this was not seen by BROADSWORD,

who left the upturned hull still afloat as darkness fell. The hull has since
been relocated.

S 2
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SECTION II - PREPARATION FOR WAR

BUILD AND EARLY PROGRAMME

18. HMS COVENTRY, the fourth Type 42 destroyer, was laid down in 1973 and
launched at the Birkenhead Yard of Cammell Laird on 21 June 1974. The ship
wae accepted into Service at Portsmouth in October 1978 and commissioned on
10 November 1978. Part IV triale lasted some 10 months and the ship became
operational on 17 August 1979. After undergoing BOST at Portland between
September and November 1979 and taking part in JMC 793 the ship returned to
Portsmouth for Christmas leave and AMP.

1980 PROGRAMME

19, The early months of 1980 were spent in a series of trials, minor
exercises and weapon training periods and the ship deployed to the Middle and
Far East with Task Group 318.0 in mid-May 1980. After several exercises in
the Indian Ocean and an AMP in Hong Kong in early August, COVENTRY visited
Shanghai and then Tokyo in company with other ships of the Task Group.

At the end of September, Operation ARMILLA began and COVENTRY operated for

bk weeks on patrol in the Gulf of Oman. She returned to the Group early in
November for the homeward passage reaching Portsmouth on 9 December.

1981 PROGRAMME

20. Between January and April 1981 the ship underwent a DED/AMP at Portsmsouth.
A satisfactory standard was achieved, the major item of work having been repairs
to the port Controllable Pitch Propeller (CPP) system. Command Team Training
for one team was also completed and during this period some 6 officers and 139
ratings in complement billets were relieved.

21. A 2 week COST at Portland began on 5 May 1981 following post DED sea
trials in late April. FOST reported that the ship arrived in a hurry and wvas
ill-prepared for her work-up with many safety items and OPDEFs outstanding.
However the performance of the warfare department in particular was reported
to be most encouraging and a general enthusiasm and willingness to learn led
to steady improvement being noted. Continuing defects with the 909 radars,
IFF, 4.5 gun and UAA1 caused considerable frustration. On departure, COVENTRY
had achieved a satisfactory standard but it was noted that much effort would
be required to get the UAAT and 909 radars fully operational. AAW remained a
weak area with GSA1 not proved in AA or NGS and GWS 30 drills were still well
below standard.

22. After several port visits, COVENTRY took part in a two week JMOTS sponsored
exercise (ROEBUCK) which followed the pattern of a traditional JMC and then
returned to Portsmouth for an AMP which began at the end of Junme 1981,

23. Captain D HART DYKE Royal Navy took command of COVENTRY on 30 June 1981,
The ship remained in harbour for the combined leave and AMP period (6 weeks)
and sailed for various trials and a shakedown before finally leaving for a
planned %} months away from the bast port. Exercise OCEAN VENTURE which
followed provided many good training opportunities thereby preparing the ship
for joimning STANAVFORLANT on 1 September 1981 and launching immediately into
exercise MAGIC SWORD NORTH. This exercise gave COVENTRY some valuable
experience in offshore barrier operations near the coast of Norway when enemy
patrol boates attacked carrier forces. Weather conditions encountered were
similar to those the ship was to meet some € months later in the South Atlantic.

- b
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24, The STANAVFORLANT deployment continued with participation in JMC 813

at the beginning of November. This proved to be a valuable, if testing
opportunity for COVENTRY from which considerable air defence training value
was extracted and again South Atlantic style weather conditions were
encountered. The ship returned to Portsmouth on 8 December for leave and AMP.

1982 PROGRAMME

25. The year began for COVENTRY with a short 909 radar trials period in the
Portsmouth areas and 3 weeks of syllabus training in the Portland areas

(Lynx DLT and PWO(U) seatime). Concurrent with an SMP from 13 February to

5 March, a period of Command Team Training was also carried out for the team
which had been block drafted to the ship during the Christmas leave period.
Thie team was favourably reported on by SMOPS DRYAD who stated that they
progressed well and achieved a most satisfactory standard. The team was well
motivated and produced a clear, concise picture to enable the Command to fight
the ship. The air team was shown to be particularly sound as were the weapon
direction team and the Fighter Controller.

26. COVENTRY sailed from UK for the last time on 17 March 1982 to take part
in exercise SPRINGTRAIN 82. Again air defence was high on the agenda and
the Commanding Officer has described his steadily growing confidence in his
operations team which was by now soundly trained and extensively practiced.
However, high seas firings at the end of March were disppointing as 2 out of
the 3 Sea Dart telemetry rounds fired appeared to be rogue, There were also
continuing mechanical problems and a smerious plummer block defect had to be
rectified in Gibraltar during late March.

27. In general therefore the ship was well prepared for war. The Commanding
Officer was well satisfied with his team and, with a few exceptions mainly on
the mechanical side, believed his ship to be both materially sound and
operationally ready. However attacks of the sort which proved fatal for
COVENTRY on 25 May, that is low level air strikes coming off{ nearby land, had
never been a high priority in the ship's operational training. The Portland
inner areas GUNEX 20L had provided limited opportunity for visual engagements
with close range weapons and with GSA? in the emergency mode but the team had
never exercised 909 acquisitions under the circumstances they were to meet to
the north of the Falklands. The known weakness of 909 against targets masked
by land clutter remained largely unexplored.

THE VOYAGE SOUTH

28. On 2 April 1982 after receiving the news of the invasion of the Falkland
Islands, COVENTRY (in company with ANTRIM (FOF1), GLAMORGAN, SHEFFIELD,
GLASGOW, ARROW, BRILLIANT, PLYMOUTH and OLMEDA) was ordered to proceed to
Ascension Island. During this 9 day voyage preparations for war began in
earnest. For the first 24 hours the southbound ships paired off with those
who were homeward bound and topped-up with all possible items of stores and
spares. COVENTRY was allocated AURORA, however, at the end of a lengthy
series of transfers, there were still significant deficiencies (Sea Dart

warshots, 4.5 ammunition for example) which did not become available until
later.

29. During this early phase there was a full and intensive practice programme

but without integral carrier support it was very difficult to exercise any
realistic air defence drills., In particular, COVENTRY felt the lack of targets
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