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2R/ /N /1 £ 619 COVAITRY b ignt
: 315 Naval Air l.quadron
: HiAS Portland 8
‘ e
The Flag Cfficer Third Flotilla - -]
Fort Southwick Eome o
Fareham
: Hants 13 July 1982

REFORT CF PNCCE DINGS - 215 COVINTHY FLIGHT - OPERATION CORPORATE ;
Refercnce:

h. FOF3 19F/IAG/KAG - 2816777 Jun 82 - HOP CORPORATE Flights
[ 815 CCV#NTRY Flight K'P is forwarded in accordance with the reference.

2. 815 COVENTRY Lynx Flirhs, under the comrand of Lt Cdr 4 2 RICH, “oyal
Navy, embarked on HIS COV'ITIY on 17 I'mrch 22 for Yxercise SPRINGT.IN.

3« After a visit to GIBRAINENR/and cormerncement of the second phase of
SPRIMGTRAIN, IS COVENTRY wag Ordered, on 7 April, to seil with all despatch
to the Falklands in company with other unitn.

Lo  Un 25 April IS CUVHITHY was joined by che Carrier Sattle Lroup and
shortly afterwards entered the exclusion zone. C(perstions were curriec out
in the TEL until 25 May 22, when the ship won sunk by enesy airersft.

5« The following information, contained ut the Annexes, is basec partly on
operationul experience in extreme conditions, und partly on memory. All
Flight records, diaMies of events and detuiled information were lost on

25 vay 82.

6. CUperational debriefs and recor »nd: tior: for future Lynx errloymaent
have taken ploce at 815 N.A.l.

e A R
W

Bz A A RICH
. lLieutenant Commander
Flight Commander

———

Annoxes:
Ae Hiary of cvents
B llarrative

C. astatistica
N, Fominal *lipht List

he Iroblems encounterad during Up COKICRATS
Fe “eapuns

G. { poracionnl zmployment

H. lencotime rules/operationnl reality

Copy to:

CINCFLSM (FAC FA: Captain D5 § iigaie it
CrnG DNAW (FAC AC(H)3) i )
The Captain HVMG CSPREY
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dated 73 July F

DIARY OF TVINTS

17 MAkCH &2 - Sailed lortsmoutl. for -xercise SIKINGTRAIN

25=79 WrCi - At Gibraltar

79 BAR = 2 AFRIL = Ex-SIFINGTHRATM 4

2 ArKIL = betached to Fulklands

/4% AYE1L - Hajor Ki& and Y .1 - robhing Ships and Flts
returning to UK

12 A KIL - Ascension lslundrn holding aream. Janded sshore
for euasontinul maintenrnce.

12/13 LFRTL - Detuched to Vil nirern?t and ships warpainted.

16 AFKIL - KN I AULTIL. lynx crowe briefing on F.i. -
Sca fkun.

16/17 arsIL - kxchonged Lady 'G' (X 700) for 'Vee Geordie' (4. 242
+ 2 okua miscilen.

/19 Al ¥, = Vertreped fur her . kun minsilen, Hone=-made Ul EG und
I¥G mountings te:tec.

1=-35C AriIL - Uperntionul flyin: work-up - new tuctics/Skua profiies/

! evasion/liGL spotting/co-cperation priesrily with

GLASOKR. , AFMCY, SEF7150D Flts.

25=30 AIRIL o7 Surface/=5" putrols regularly flown 100-200 rls ahesc
of force.

75 AFRII - Joined Carriar tetile group. CTG to HNZRMIES.

30 AFRIL - The established, shin comnenced patrols and pir defence
picket duties.

1=25 HAY - S COVEXTRY operated in TED

030C = 3 HaY - Patrol boat sunk bty 2 Skua fired by COVINTKY Flight..

0330 = 3 ¥aY - Seccend putrol voamt hit by 2 Skua fired by GLASGCY =lirnt.

b ppy = 15 SHEFYILD hit hy exocet

APFCK 6 KAY = CCV-NTUY correncnd resular night excursione to NGO
gunline. wynx uned for MNGS spotting on the Two listers
kidpge nsnad sluff Uove nrea.

6-2C ¥a” = COVERTHY/S810/ Y 04D combo proceeded west of Fnlklunds and
successfully used leadart. Lynx used for mearch to the
wﬂﬂt.

A3 FiY - W - Lynx_uned _to.f1y over idw.ialands £o_eatablish airstrip
E..".‘.‘.g., and surface seurch.  Ship patrolling north of

rd P} =500 - BECALOICHD Bt by borha from P uireraft

2S5 NaY « 1°05 = 72 further aircraft relecsed bHombs that hit and

subsequently sank 'L SOV TRY

- Abandon shis eruered. Lliat to port of 50° wituin (NfM
rinutes. ([Lynx lost. ak

[t N
= Jurvivors picred up by sV IELURD boats and hinriicoptern M)
frorm shipa in the lound,

26 taY = Srips Cempany sventunlly checked on FURT AUsTIl and
suhneauently treanferred to GTHONNESS and (. 2.

11 S - hrrived $ \}f..ihr‘ !BE'I“J TIAL .
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2. luring the tronsit to Ascension lﬁwtun CCHFORATS m‘ﬁn&“f
procedures were introduced and practised. Co-ordinated LYNX attncks

using plan UHIM=T und other new techniques were perfected, primarily
orperating witn GLASGCY, SFAFFIELD and COVIN™IY Tliphts. 54

5. Aireraflt modifications, using locally made Gl4'G and LiG cabin
mountirgs were completed en route to Ascension.

b, CYG detniled CCV FLT as an EZSN/SERY aireraft (no SKUA) and many hours
were spent sractising our primary task in a silent environuent.

9« At ascension ls COVIITMY PLT discmbarked for 1 dey to calibrnte funl
tanks, collect stores and conduct n tnil rotor track.

6. Flans to wait for the Carrier Group wers changed nfter 2 days in
Ascension aren und C(a‘l"‘ﬂ"? wan detiiled to proceed to MIL asup in
compnay with GLAUGCS®, AR ana SHEFFIILD.  SRILLIANT, PLYMOUTH ond
FORT AUSTIH '.d previously departed fur South Georgia.

7. On apprrox 1€ April, COV FLT were ordered to exchange aircraft with
FORT AUCTIN in order to receive a Skua capabie helicopter. after /Y with
F.i., Lynx crewn from several shipr met on I.A. for a tactical di.cussion
and briefing on len Ckuw. Flipght mauantainern were also briefed on :kua
loadieg and maintenance proceduren.  azchonge of aireraft took piace thne
following day, COV FLT receiving Xi 2L2,

% Ckua profiles und tactics were regularly exercised en-route to ii,
primarily co-ordinating with GLASGLY and ARRCY.

9. The orportunity to disembarass was taken during the period with
FT AUSTIN

0. Cn 25 \pl"il, the Carrier pgroup joined and tasking of Lynx aircrait
was run by ILu4':6. Initinl periods in the 1.ZZ were spent at A/L 15
with Tkan h..tnd. while lenkinpgn ecarried out gurface senrch sortien.

i b B '»/surv sorties with no Ckua fit were regularly flown from 1 lay
in t.he Tre  lDuring one of these sorties, COV FLT detected a radar contact
anprox ‘1'. ‘Lies eant of Ltunley, snd closed to investigate. The contact ’

Acted sus‘'‘ciously hy shining a sevrchlight at the helo and turnin;; on
radar. GOV VT reportnd Lthe contact and roturned to refuel. CDuring the 4

refiel, » Seaking wnn detached to I.D. the sontact and wus subsecusntly ‘
onruped by runfire. GOV MUT wog ordered to are with Jkua and join the i
Leakring.

e
|-::. ,_‘
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After establishing the enemy position from the leakings R =
LINX closed to 7 miles and relemsed 2 micsiles. both missiles hit T T
the target and no contnct win held on ieaking or Lynx radar. GV j¥ii = G0
closed the last known josn but no survivors were found. lue to limited

endurrnce, C(V LYNX and 5/Xing were forced to return to parent unitc.

12. GLASGUY Lynx also fired ? Skuas shortly after COVENTKY Lynx attack on
a second enemy surface contact, causing major damage to the superstructure.

13, “mployment of HNE COVINTRY between 5-75 May varied consideratly. L
NG5 operstions on the pgunline Louth of Pt ftanley involved air spotting
close to shore by CUV LYIX. loor visiblity and a gun malfunction cut

short CLV:iTHY's excursions to the pgunline. .

14, By positioning the "h2/22 Comb" (CLV und 5'.CIL) to the west of the

Falklnads, CLY was able to use her missile capaudility to the full, and %
' COV LYNX was able to carry out StiaxCH LOKTIZG well to the * and ! . of the !

Islands. Learches over the northe-n islonds wen nlso flown, checking the
various inlets und airstrips on the ourcure isiznds, -

15. & similar 42/22 Corbo task was ussigned to CLV/5E'CHD on 2k and 25
May due north of the Falkland Sound. After successfully repelling the
forenoon cnemy aircraft attacks, CLViliTi'Y was surnk by enemy bombs curing
the evenin; of ) kay 00,

6. On 9 Fay, CWV LYEX has {lown one % hour senrch 1000=1300 and remiined
at Alert 19 during the afternoon. 'when the ship went to iAction Ltiations,
the aircraft puns were positioned cround the Flipght and used continually
during the enemy raids (°GrF¥G, 1 121G, & SLk's). The aircraft resained
on deck during sctjon ltations to climinate the problems it might couse

if airborne i.e. missile mcquisition/friend or foe/I.D.

17. "he ship listed to port within 5 minutes. ittempts to launch were w?
abandoned due to max ALY, deck angle, ML and smoke cdeoris, casuulties on
the F/I anéd hunpar.

18. ‘The ship we.rn abandoned, nirerew uning sinple sect dinghies end Flignt
personnel ocanncing the shipsn' 1ifcebouts. The ships company were picked up
by BRCADSHC KD boats and Ft AUSTII. helos and eventually mustered on

'"t A!i.‘.-."TII..
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KIL/MAY - 2 x s =~ 50.0 1/25.00 (night)
. . « lr-x Ui9vigl are ho.00 (W)/ZS-OO m)
AVKIL/MAY = 1 x NDB = 1. day (to Fort iustin)

WEAFCI LCADING

APKIL/EAY - 2 x Sea tkua - (approx) “C loads/unlozds
? x ¥k W6 - piaste g "

WEAFON RuLEASE

3 FAY - 2 x Sea Skua
- Settings LZ2/H1
- Hange 7.8 mls/7.6 mls
- ft 200 ft ap 20 kts
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PROEL-S5 NCOUNTZRED DUKING CPERATION comg@-, A 3
1. COMPL/¥SNT, (UALIFICATICN AND TRAINING j
he  rLIGHT MAINTAINURS - numbers and level of expertise of :1lignt
personnel were satisfactory throughout. An increase in the numver
of maintainers would hrnve easec the protlems of long alert periods b

and fLL irregularities but a Type 47 cannot cope with the
additionul nccommodation problem:.

Locally made hammocks anc "siretcher beds' were used by Might ?
personnel in the hangur, enpecinlly during ulert periods.

Be HC - The major problem with repard to complement during wirtine
operations involves the M.C. (Cnly one !l.C. is carried anc, nt

times, thc number of hours he was required to close up was unvcceptublc.] ¥
His performance deteriorated during the operation. Another :

, S ¥ 1
contributory factor concerns the positioning of the ¥C in the cps roor ¢
of type 42, By sharing a display with the F.0 sitting on the corner
of the table with very limited commsn, his task is made consicernuly S
more diflicult. "l

WS COVERTRY's HC wan an A/1./5 und pain problems were
encountered with FvO/lC reloations cue to rank difference.

C. PHO's/AWC's = The employment and capabilities of the Lynx still !.

appeusrs to be in part not understood by wWarfare Oflicers. This could
stem from the'fnitisl training on PO course. ]

2. COUNl GHIF SUFMURT

iuring all phases of Up CCRICinTZ the Ship Support was jood, and
all Flight requirements were dealt with us quickly as possible. -
confusion over the LYY CRITIC.L LIST is still apparent with lnips
Ltores Uepurtments. Fortunntely it dic not affect Op CUIMU!TAL but on
several occasions prior to heading soutl, items of air store: contoined
on a pencil amended crit list were deficient or returned in error. Al
updated Tl LIST is recommended.

(-]

%« UK SUFEURT
fakinpr into account the size of the tusk, the storeu support ,
received from the UY was excellent, (nly on a few occasions did
urgently recuired stores not arrive. The major problem concerned “US
and hnlo vertrep fror supply ships to CLYRNTKY. Cur role as /.nti iir
ickel involved beinp rositioned : L leust 15 miles up threat anc often

stores and HDD itemsn tool many dave to arrive from the Flag ..hip
orsunisation.

importinnl storesn, especini.y ship wespon spares :nd machinery
srarer, were collected by unscheduled CCV LYNX [lights in orner to
wvoid the lonpg delay in 1.
!‘i MR ' i ‘1'1’;\
RN ERE L
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A. OH'G - no instruction or information was received concerning
GIHG modification during the initial periods of Op CCIRONATE.
Locally designed mountings were therefore produced for sthd dcor
GFG anc port door LKG armument. In due course both mount.ngs
werc ruccessfully used,

A Lynx. GI¥G mounting wus eventu:lly delivered to the Unij.
The supply tray could not be fitted due to the fkua eguirment
behine the pilot's seat. The rounting was used strapped to o
¥/D tollard. This permitted casy movement of the GitG fror
circruft to F/L dependent on threst and position recuired.

". ‘U OFUA - inatructions and signols reloting to Skua operations
-luntiful and at all timer the modification prorramese nno
taﬂtinL of the fkus was well orprnised and executed.

IJnitinily warnings that the !i.:l. mianilen weres not wes!icr
nrocfed coused problems with toskinge. Llert 15 periods with lkunn
landerd invelved the poaniblity of rain and zolt water contirinntion
te tie miuniles while nn deck. e therefore requested a rel:xotion
in tasking to nllow the aireraft to remsin in the hangar at A/1L 1%
to rrovtect the S.C. Thin wag pgranted by CTG. in due courar, further
cipnals pllowved for the normul A/L 15 confijurstion Lo bLe used.

<kun. functiorul checks cuaused concern to maintennance pervonnel
durins; the nitial testing. 'lowever, i* was disccvered thrt careful
study nnd meticulous unc of the achedule she: ts rrocuced the correcs
res:onae re-ularly.

s

intil CGiV's succean:iful Skua firinr, much worry and corcern was
fall aver the efficioncy of the nynter. The rener:l freling on Foa.
togaeiLher wilth n morole=shattlering =ignal from [ ('Y dig little to
inspirs confidence.

C. ALY = the incrensed Al'Y alluwsnce produced major nrodlems with
Xz 2hp, Flight at hW20C kg was unstable, uncomfortuble and produced
excess vibration. inventipntion into the probler was incenclusive.
41l flring wag therefore restricted to AUW 46CC kg which was
ncerntible

G. Gut L - throurhout the operation, CUV FLT were well informed 3
by sirnal and virits by staff personnel (FAYISU) of all notification

action, damape repair jrocedures und wenpon clearances.

ORI EAMIGUE A GRLLS

‘e Lynz tasking during the initiul periodn of the Operation ;

un nr:.ﬁ.tr‘g sulferen from the lack of l.vynx oxrertise in the Flarship. ;
ren: ceriods of alert B and ulnrt 19 exinted with no continunation

flyin: or co-ordination with DS tir;rru. ldeakings were used 5
oxtoennively for surfnce sonrch - a role hetter suited to the many

Lynx's availeble.
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irmnln Tror (XY pun a1 proe; ted o ..mﬂn Tortrot.
An operstions ip the . increasea, lyny :&nkina related mor: Lo
the eanprent enrriva (.e. JSE/00 N or YLD or #T7dlk. flowe vrr,
flyvros were often arendecd or re-written at ;bort notice as snips
wer: detnehed b, o7 Tor 'speeind ulkl'

b. sutipue levels were hiph during the ynriod of rininpg e»rn&un.
e “light remsined in 1 witch throughoit cuve to the need for nt

lenst ( people to be clomsed up during any deck orerstion to cope [
with anv emergency. iembers of the Ship's ¥/D team (51,.C 222)

were not availuble (closed up at defence watchen). The nuncer of
unncheduled HIN/vertro) /0 7)Y sorties frecuently involved the -
Flight closing up ot zhort notice during non-ulert periods.

Lfter 7 weeks of the ubove problems, the msintuiners wers
showing signs of hiph fatipue.  ortunotely our pessage south
prevented a week of norsal ops in which 21l merbers of the Flignt
adjusted to the new Toutine and rituntion.

(perntions in the ™., invalved Jonp hours end much tension
for all concerned. Futipgue did not prove a problem - everycne
appeared to adjust remsriatly to m wartime situation involving little
sleep.

fircrew fotijue wirm most noticenble during long periods of AJL 5
anéd 15. (21 hours of /1. 15 in 1 day). Flying did not produce any
fatifue problems except on ¢ occasions when CLV Lynx was tasked for .
2 x 5 hour =SI' SULV sorties with 10 minutes refuel in between.

C. HMCEALFE = levels of morale chanced with each world Service news
bulletin. Flfght morsle remained high at most times, with frecuent
Flight ~eetings to "let off steam" and discuss protlems. Indivicual
reactions vnr:ed considernbly and special attention was given to thone
who were suffering rosti.

The succer sful lixun firing bousted morale considerably; as aid g
the Seadnrt onpn-ements.

ifficiency of the Flirht did nnt reduce during periods ol low
mornle or fatifue - th. necensity to provide a fighting aircraft
produced o remarkutle work=rate from the maintainers.

The most cifficult periods during the Cperation occurrea when the
ship wons sent close inshore for "special missions'. The uncertainty
of the tusk rroducec & low morale situation with many Tlight members
res:iding in the hoangar.

(oan Ay

D. irai.RAL - one of the na:nr problems faced by the Flight concerned

conditions in the hunpar fienting in a type 42 hangor is totally
inndemuate and couged cnny uncomfortable periods in freezing conditions
for maintenance work and alert operations. Uimilarly, in tropicsl areas

conditions for efficient worr in the hangar are very pocr.
“he problers in :ne intartic conditions made worse by the need

for totul darkened ship and the regular ecuir-ent for hangar doors to
ror:ain open.

e o welfare probler: were encountered on CCV FLY.
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1. During Creration CO#: CiATL, CUV FLT released 2 Sea Skua misciles,
destroyins an Argentinian putrol vessel east of Fort Stanley on 3 ray.
Details of the minsile relense were contained in CCYINTRY's signal sent
on 4 Kay (to CTF 317 info FUF3) CLV 19¥/HNI/KKK/LEK 031634Z Vay 82.

2. ‘fummary of Circumstances

¢ May - full lea ykua functionn)l systems check carried out -
fully serviceable.

2 lay - as previously stated at /innex #, CCVINTRY Lynx
approached enecy surfuce vessel at night. hadar
lock wan achieved at approx G miles and FiC's
procedures crrried out., Switches were armed and
rendy light vuickly illuminated. At 7.4 miles the
Ist missile (port) was released - fell clearly from
the A/C and procended towsrds the contoct. The pilot
turned his head awsy to avoid the immense glare after
irpnition.

The skim ht of L2 was set (initisl batch of fkua)
a#nd the count cown on the weapon panel began.

At approx 7.7 milen, missile 2 (stbd) was
released (}41) and the count down correctly recormmenced.

.

Coth mi:svilen were seen to explode and each was
sccomBAniec by u sccondary explosion (secn by escorts
and helos ZC miles away).

Turing ricoile flipghis, the Lynx was flown directly
towards the enemy to asrist holding radar lock
throurhout.

Conditions - /Y - approx 350/3C
ittack lidg - 330 'Pacget hdg CL5-15
sp - 120 '
4 - 300 5

lieastate - 45
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A Mujor work-up was 6ovined and irplemented during the speartend
Froup's trunuit south.  rmployment during this period was well
orgunised to allow Flights to prictise new wirpluns and tactics Cee
FLAN WHIFPET. '

Flights opernting together freguently were able to use WHIPFET with

much success. Also ships and own helon used VHIFITT grid technicues
Quickly and efficiently. ‘tHowever, new shipns Joining the force appearcd
to hsve muny problems with "IN LT, “ilik, etec.

I'ne need for new tuctics nt such o late stufe wos debatable. \

2. INITIAL MEZ/TEZ OFPERATICNS

tmployrent of Lynx aircruft irrcdirtely after the Tack Force was
fully intrgrated appeared irrerulor urd incorrect. The mnin proi.cmn
involved: -~

&. Alert Yeriods - too long ant often incorrect i.e. A/L *C (%).
COV LYEL was held at 4/1. 15 for 71 hours in one 24 hour perion, or
7 separate occasions.

b. Continuntion Flying -injtislly one could not fly during clert
reriod, and no allowance wus rece for continuation flying.

c. Surface Lcarch - leakings were tasked to carry out surface
search sorties continuously. “he Lynx could have carried out *his
role more effigiently without uetriment to the Skua role.

d. Flypro's - Cpgen F's were ofien received late cdue to signal
traffic ccngestion. The problems faced by the Flag Ship were }
appreciated, and in nnower to & ! L5 reguest for advice or
employment, several factors were c¢rrrected. It is considerec
that a Lynx qualified aircrew on the Tlagship to advise on
Lynx employrment would hive prevented many problems.

5 Geilv AL OFERATIORAL -3 VICYRINT

After the initial problems, tagking of Lynx aircraft was good and
«ach helo's usuets apneared to be used to the full. Upgen F's still
urrived conbourd very late and often were menningless because ships had
been cetrched to "special rmisnions" at short notice.

i degree of individual ship initiastive was freauently requircd
to "fill in" the flypro gaps and thus appeared to work well.

The uncertuinity of the lea Stkua progrurmme and the atility of the
S5 equiprent made operntiona) ‘eployrent diificult and many lessons were
lenrnt during Lhe operation. e moin ares: of concern and interest for
ANV Flight involved:-

De iong periods of lart - more tiring than flying.

b. long corties - 1 crew ships tasked for 2 x 3> hr sorties
continuous is unwise; 2 crew ships can complete this task
efficiently.

5. omordiunlod Ly Creralions - due Lo Lhe probicm: of oncon,
LTic cil'erences and ships posilioans, cuordinatiag 2 Lynx's Lo

Join arnd nttack or sneurech ns o Pir an often u lenpgthy difficult
process. Lynx operationil rermulils were best schieved indavidunlly
nsing enly own ship | vnx procedures.

CUIEFTDENTIAL
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dated 1 _z_ﬁz

FEACETIN . sULES/CY SIGTICLAL siaLITY

1« 1t is considered thnt urgent revision of training programmer and
techniques in the following areas is required:-

e  vipurationul heiphts anc flipht profiles
b. CUperations with realistic nilent comms policies

c. Length of sorties to preprnre crewn for operationsl
flying

de l‘ore emphasis must be ploced on '(unship role' = efficiency .5’
in GF¥FG/LMG firing must be maintcined

s The recommended alert stites, alert times end sortie lengthr of
Lynx for peacetime conditions are not suitable for operational situgtionrs
and thus require revising.

3. Lynx colour schemes and flipght deck markings are not conducive
to wartime situations.

h, Lrrors in Lynx tasking »nd & peneral iack of knowledre of Lynx
limitations and capabilitiesn in nx I HINGTRAIN and Uperation COIC AT
were occanionnlly appurent. This situation can be avoided if 211
major exercisen and cperations obtain the gervices of a _ynx observer
for that period. t is surrested that Lynx scuadrons be tasked to
provide from H!. an observer/or pilot to supplement Flog itaff for the
curation of all exercises.

.
5. The major difference between peacetime ancd op reality concerns
the immense difference in personil nttitudes and starina.

CLV F1.T's ability to work far beyond peucetime limits in a wartime

situation wns remurkuble. Thir frame of mind can obviously never be
simulated in peacetime.




